TAP POAN SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CPKTP SONG PA Poc lap - Tu do - Hanh phiic
Ha Noi, ngay 20 thang 04 nam 2011

BIEN BAN
HOP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN KY THUAT PIEN SONG PA NAM 2011

Cong ty co phan k§y thuat dién Song Da
Dia chi tru s chinh: Tang 5-Trung tam thuong mai Ha Dong, s6 8 - Quang Trung - Ha
bong - Ha Noi
Giay ching nhan dang ky kinh doanh s6: 0102174012
Do: Phong dang ky kinh doanh s6 3 - S6 K& hoach va dau tu Thanh pho Ha Noi1 cap,
dang ky lan dau ngay 14/02/2007; dang ky thay déi 1an 6 ngay 01/ 04/2011
S6 dién thoai: 04.33553932 Fax: 04.33553931
1. Thoi gian t6 chire Pai hoi: 8 gio 15 phit thit 4, ngay 20 thang 04 nam 2011
2. Dia diém té chitc: Tang 3- Hoi trudng nha van hoa Cong doan Ha Noi, s6 3-Chu Vin
An, Ha Bong, Ha Noi.
3. Chuong trinh va néi dung Dai hoi:
TT NOI DUNG
I | Dién van khai mac, ll'l)"/_é—ﬁ bo ly do - . -
2 | Bdo cdo két qua kiém tra tinh hop 1¢é cta c6 d()ngvvé tinh hinh ¢6 dong di du bai hoi
-3 V'I'h()ng qua quy ché lam v1cc va chuong trinh Dal hoi
4 | Bau Doan ch tich, Ban thu ky, Ban kiém phiéu biéu quyét ctia Dai Hoi
Bdo cdo hoat dong ctia HDQT va két qua SXKD 2010, Hoat dong HDQT va KH
SXKD 2011, Ké hoach dau tu nam 2011; Thuc hién thu lao HDQT 2010 va KH thu

: lao HDQT 2011 va mot s6 van dé khac thuoc tham quyén ctia Pai hoi dong co dong
nam 2011.

. Bdo cdo ctia Ban Kiém sodt vé viéc kiém soat hoat dong ctia Cong ty nam 2010. KH
hoat dong Ban Kiém soat nam 2011.

. Bio cdo két qua kiém toan nam tai chinh 2010. Béo cdo, thong qua Phuong an phan
phai loi nhuan va co tic 2010. Lua chon don vi kiém toan nam 2011.

g Xin yklenDHDCADveuwéc Chu tich kiém T.Gidm doc hay khong duoc kiém nhiém

T.Giam doc Cong ty.
9 | Thong qua viéc bau bo suﬁg 01 thanh vien HDQT va 01 thanh vién ban kiém soat.

10 | Xin y kién DPHDCD vé viec stia doi, bd sung diéu le (Von, Nganh nghé, T6 chic ...)

I1 | Y kién clia cdc c6 dong, thao luan va tra 16i cdc y kién ctia ¢6 dong.
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7.1. Bdo cdo thuc hién nghi quyét PHDPCD cua Hoi dong quan tri

Dai hoi biéu quyét vé cic chi tiéu k& hoach va céc vin dé khéc.
Thong qua viéc bau Chu tich hoi déng quan tri Cong ty tai Dai hoi

Thu ky Pai hoi thong qua bién ban, nghi quyét cua Dai hoi

Tuyén bo bé mac dai hoi.

Tong s6 ¢6 dong duge moi du Pai hoi: Gom 05 co dong la phdp nhan va 279 c6 dong
thé nhan tuong tng 1.715.092 ¢ phan (c¢6 danh sach kém theo), trong do:
- S6 luong ¢6 dong c¢6 mat tham du Pai hoi nam gitr 1.381.346 c6 phan, chiém

78.88% t6ng sO ¢d phan phé thong duge quyén bicu quyét.

Chu toa dai hoi: 03 nguoi.
Ong V& Khéanh - Chu tich HDQT - TGD cong ty
Ong Nguyén Manh Ha - UV Hoi dong quan tri
Ong Nguyén Van Hai - UV Hoi dong quan tri

Thu ky dai héi: 01 ngudi

Ong Bui Cao Nhuan - TK HDQT - Phong KTKH Cong ty
Chuong trinh lam viéc dai hoi:

7.2. Két qua SXKD nam 2010 cua Cong ty v6i mot so chi tiéu chinh nhu sau:

a) Tong gia tri san xuat kinh doanh : 64.727.595.989 dong.
b) Doanh s6 ban hang: 65.744.850.675 dong.
c¢) Loi nhuan truge thué: 5.280.183.000 dong.
d) Nop ngan sach nha nudc 5.197.910.000 dong.
¢) Thu nhap binh quan cua CBCNV : . 4.515.000 dong/nguoi/ thang.
f) Gid tri dau tu : 393.880.000 dong.
7.3. Ké hoach SXKD ndm 2011 ctua Cong ty véi mot so chi tiéu chinh nhu sau:
g) Tong gia tri san xuat kinh doanh : 70.748.628.000 dong.
h) Doanh s6 ban hang: 70.585.176.000 dong.
i) Loi nhuan trude thué: 5.445.017.000 dong.
i) Nop ngan sach nha nudc 5.489.000.000 dong.
k) Thu nhap binh quan cua CB CNV : 4.700.000 dong/ngudi/ thang.
I) Ty sudt lgi nhuan/doanh s0 ban hang: 7,71 %.
m) Ty suat lgi nhuan/Vén diéu lé: 23,3 %.
n) Ty suat c6 tic du kién: tu 12% dén 14%.
o) Gia tri dau tu:

* Pau tu nang cao nang luc san xuat: 573.964.000 dong.

* Pau tu tru s Cong ty 6.560.000.000 dong.

* Pau tu tai chinh (mua c6 phan): 7.500.000.000 dong.

7.4. Ké hoach ddu tu nam 2011 cua Cong ty voi mot s6 noi dung chinh nhu sau:

* Pau tu Du 4n nang cao nang luc thi cong va quan ly diéu hanh nam 2011 véi gia tri

573 triéu dong .
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*  Pau tu Du dn dau tu tru s6 Cong ty vé6i tong von dau tu 1a 6,5 ty dong.

+ PAu tu tai chinh mua ¢d phan ctia Cong ty CP dau tu va phat trién dién Tay Bac 1a 7.5 ty
dong .

Dai hoi dong 6 dong giao cho Hoi dong quan tri Cong ty chi dao 10 chiic thie hién cdc
cong viéc tiép theo ctia 03 duw dan la D dn ndng cao ndang luc san xudt nam 2011, D dan ddu
7.5. Ké hoach sua chita lon nam 2011 la: 230 triéu dong.

7.6. Thu lao thanh viéen HDQT, BKS va thu ky:
- Chi tra thui lao thanh vién Hoi dong quan tri, Ban kiém sodt, thu ky hoi dong quan tri

nam 2010 tong cong la 288.000.000 dong, trong do6

+ Chi tht lao cho Hoi dong quan tri :198.000.000 d
+ Chi thu lao ban kiém sodt . 72.000.000 d
+ Chi thu ky HDQT : 18.000.000 d

- Phuong 4n chi tra thit lao thanh vién Hoi dong quén tri, ban kiém sodt, thu ky nam

2011 véi muc cao nhat nhu sau:

% Chi tich HDQT . 4.000.000 déng/ thang
* Thanh vién HDQT : 3.000.000 dong/ thang
* Truong ban kiém sodt : 3.000.000 dong/ thang
* Thanh vién BKS va thu ky : 2.000.000 dong/ thang

Theo 02 tiéu chi la loi nhuan va khau hao hoan thanh trén 100%.
7.7. Tinh hinh hoat dong cua Ban kiém sodat (cé bao cdo chi tiét kem theo)
7.8. Phuwong dn phdn phéi loi nhudn va phan chia co tic nam 2010; lua chon don vi kiem

toan nam 2011:

* Lgi nhuan sau thué; " 3.960.136.999 dong
a) Chi thu lao HDQT Cong ty: 288.000.000 dong

b) Trich lap cac quy: 1.570.826.599 dong

- Quy dau tu phat trién: 1.095.610.159 dong

- Quy du phong tai chinh: 198.006.850 dong

- Quy khen thuong phic loi: 277.209.590 dong

¢) Loi nhuan chia co tic: 2.101.310.400 dong

d) Ty 1é chi tra co tic: 12%/nam

e) Hinh thic chi tra: Tién mat

f) Thoi gian chi tra c6 tic: Quy I11/2011

* Pon vi kiém toan: DHDCD uy quyén cho HDQT va BKS lua chon don vi kiém toan
2011 trong s6 cdc don vi dugc UBCK NN chap thuan.
7.9. Bdo cdo tai chinh nam 2010 véi mét s6 chi tiéu chinh nhu sau:
*Tinh hinh tai chinh:

- Tai san ngan han: 64.818.377.333 dong.
- Tai san dai han : 7.052.854.895 dong.
- No phai tra: 47.196.035.560 dong.



- Von Cha so hiu: 24.675.196.668 dong.
* Két qua kinh doanh:

- Téng doanh thu: 60.362.040.831 dong.
- Téng lai: 5.280.182.665 dong.
- Téng loi nhuan sau thué: 3.960.136.999 dong.
*Cac chi tiéu khac:

- Ty suat loi nhuan /doanh thu : 6,6 %.
- Ty suét loi nhuan /Vén diéu 1é: 22,6 %.

7.10. Kién toan hoi dong quan tri:

Dai hoi nhat tri bau ong Nguyén Van Son dai dién c¢6 phan ctia Cong ty CP Song Da 11
vao lam thanh vien HDQT Cong ty (thay ong Nguyén Pdang Bi - do thay doi ngudi nam git
phan von gép cua Cong ty CP Song ba 11).

7.11. Kién toan ban kiém sodat:

Dai hoi nhat tri bau bo sung 6ng Nguyén Minh Quang dai dién co6 phan cua Cong ty CP
Song Pa 11vao lam thanh vién BKS Cong ty (thay ong Vi Van Huy - do thay d6i ngudi nam
it phan von gop cua Cong ty CP Song Da 11).

8.  Thong qua viéc sira doi diéu 1é Cong ty:
- Stra doi noi dung muc 3 Diéu 2: bo cum tr (xdc tién) va thém Website:

WWW.SECC.VIII. VIl .

- B6 sung vao cudi muc 1 Diéu 3 noi dung:
+ Bo sung nghanh nghé san xuat kinh doanh
+ Bo sung thém mot gach dau dong: - Kinh doanh cdc nghanh nghé ma phap
luat khong cam. :

- Stra d6i muc 1 Diéu 5: Tang von diéu ¢ tir 15.095.650.000 déng 1én 17.510.920.000
dong.

- B6 sung vao muc 2 Diéu 14: Khoan (q) Uy quyén cho Hoi dong quan tri xem xét
quyét dinh boé sung nganh nghé san xuét kinh doanh phu hgp véi timg thoi ky san xuat kinh
doanh cua Cong ty.

- Bo cum tir “Séng lap” trong muc 2 Diéu 24
9.  Biéu quyét thong qua cua dai hoi:

Dai hoi da thao luan va cung di dén thong nhat thong qua Bién ban ctua Dai hoi dong
thuong nién nam 2011 Cong ty c6 phan ky thuat dién Song Da v6i nhiing noi dung sau:
Téng s6 ¢6 phi€u tham gia biéu quyét tai Pai Hoi 1a 1.381.346 ¢6 phan = 78,88 % von
diéu lé:
I.  Thong qua két qua san xudt kinh doanh nam 2010 bang 1.381.346/1.381.346 c6 phan
bicu quyét dat ty 1¢ 100 %.
2. Thong qua phuong huéng nhiém vu nam 2011 bang 1.381.346/1.381.346 c6 phén biéu
quyét dat ty 1¢ 100 %.
3. Thong qua ké hoach dau tu nang cao nang luc san xudt nam 2011: bang
1.381.346/1.381.346 c6 phan biéu quyét dat ty 1¢ 100 %.
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Thong qua k& hoach dau tu tru s& Cong ty: bang 1.381.346/1.381.346 c6 phan biéu
quyét dat ty 1¢ 100 %.

Thong qua k& hoach gép von vao Cong ty CP dau tu va phat trién dién Tay Bac: bang
1.381.346/1.381.346 c6 phan biéu quyét dat ty & 100 %.

Thong qua viéc chi tra thu lao thanh vien HDQT, BKS, thu ky nam 2010 va phuong @n
chi tra thu lao thanh vien HDQT, BKS, thu ky nam 2011 bang 1.381.346/1.381.346 ¢6
phén bi¢u quyét dat ty 1¢ 100%.

Thong qua bdo cdo cong khai tai chinh va phuong an phan phoi loi nhuan nam 2010,
bang 1.381.346/1.381.346 ¢6 phan biéu quyét dat ty 1¢ : 100%.

Thong qua viéc stra do6i diéu 1é: stra d6éi mot s6 noi dung diéu l¢ bing 1.381.346
/1.381.346 c6 phan bicu quyét dat ty 1¢ 100%.

Thong qua viéc uy quyén cho HDQT va BKS cong ty lua chon don vi kiém todn bdo cdo
tai chinh nam 2011 : Bang 1.381.346/1.381.346 c6 phi¢u bic¢u quyét dat ty 1¢ 100%.
Khong thong qua viéc Chu tich dugce kiém nhiém T.Giam doc: bang 910.360/1.381.346
c6 phan biéu quyét dat ty 1é 67,90%.

Dai hoi nhat tri bau 6ng Nguyén Van Son dai dién ngudi nam giti phan von gop cua
Cong ty CP Song Da 11 vao lam thanh vién HDQT Cong ty (thay 6ng Nguyén Pdang Bi
) bang 936.935/1.381.346 c6 phan biéu quyét dat ty 1& 67,83 %

Dai hoi nhat tri bau 6ng Nguyén Minh Quang dai dién ngudi nam gitt phan von gop
cta Cong ty CP Song Da 11 vao lam thanh vién BKS Cong ty (thay ong Vi Van Huy)
bang 934.035/1.381.346 c6 phan biéu quyét dat ty 1é 67,62 %

Thong qua viéc bau Cha tich hoi déng quan tri Cong ty tai Dai hoi bang
1.381.346/1.381.346 co phan bi¢u quyét dat ty 1¢ 100 %

Dai hoi nhat tri bau Ong Nguyén Van Son 1a Chu tich hoi déng quan tri Cong ty tai Dai
hoi bang 902.588/1.370.848 c6 phan bi¢u quyét dat ty 1¢ 65,84 %.

Dai hoi két thic vao hoi 12 gio 30 phit ngay 20 thang 04 nam 2011.

TM BAN THU KY T™M DOAN CHU TICH
Bui Cao Nhuan Nguyén Van Son



